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OUR TEAM

BOARD OF DIRECTORS

JOHN GODBER
THOMAS BOETTCHER
GABRIELLE DAVIDSON
W. BRIAN EDWARDS
MARC HEBERT
PIERRE MORIN

YAN MARTIN

NANCY SPAFFORD
RENE VACHON

MANAGEMENT TEAM

YAN MARTIN
FRANCIS BRUNELLE
MACKENZIE STAIRS

CAROLINE BOISJOLY

ADAPTIVE SPORTS FOUNDATION

Chair

Director
Director
Director
Director
Director
Director
Director

Director

Executif Director

Director of Operation

Coordinator Quebec and North Shore Region - Chief ski
instructor

Coordinator Laurentians Region
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WHO WE ARE

Since 1995

OUR STORY

The Adaptive Sports Foundation (ASF) was founded
in 1995 by Mr. Peter M. Treacy, a one-legged skier
from Knowlton, Quebec. Following an accident that
made him an amputee, Mr. Treacy harbored the
dream of creating a ski school for children and
adults living with physical disabilities. Peter set out
to develop, organize, and establish educational
sports programs allowing people with disabilities to
discover new opportunities through winter and
summer sports.

What guides us

OUR MISSION

Our mission is based on principal established by
Peter Treacy: Offering educational sports
programs to individuals living with limitations,
encouraging them to develop new skills through

outdoor sports. Additionally, sports help improve
their self-esteem, motivation, and abilities while

participating in activities they can share with
their family and friends.

At the Adaptive Sports Foundation, we believe that everyone deserves to enjoy the

OUR STRENGTH

benefits of practicing sports. That is why our adapted outdoor sports programs are
supervised by experienced volunteers. Whether for beginners or more advanced

athletes, our participants benefit from personalized instruction tailored to their needs.
All of our volunteers receive specialized training to adequately meet each person'’s

specific needs.

What drives us

OUR VALUES

These principles are at the
heart of our mission and
reflect our vision of a more
inclusive and supportive
future.

Fondationdes  Adaptive
Spo s Sports
Adaptés Foundation

ADAPTIVE SPORTS FOUNDATION

€ IncLusion

@ RESPECT

We believe that every individual deserves to
be welcomed and supported, regardless of
their abilities or the challenges they face.

We are fully dedicated to our mission,

working with passion to have a real and
© coMMITMENT '

positive impact on the lives of the people
we support.

We treat every person with dignity and
respect, honoring differences and valuing
the uniqueness of each individual.

2026 ANNUAL REPORT 6



WORD FROM THE CHAIRMAN

The past year was a busy one for the Adaptive Sports
Foundation (ASF). Our team worked tirelessly on ASF's
mission of offering people with disabilities the opportunity
to practice outdoor sports, summer and winter alike.

Over the last 12 months, we optimized our operations to
focus on growth in the number of participant outings and
volunteers in the adaptive sports and regions where ASF's
impact has been the greatest. Under the leadership of the
management team, ASF concentrated its resources on
four main sports: adaptive alpine skiing, adaptive water
skiing, adaptive mountain biking, and adaptive paddle
boarding, in the
Lanaudiere, Laurentians, and Québec City regions. This
more targeted approach allowed us to reduce operating,
transportation and equipment costs while increasing both
participant outings and volunteer hours dedicated to
these four sports.

Eastern Townships, Montérégie,

0
JOHN GODBER

Board of Directors

1200

Chairman

ADAPTIVE SPORTS FOUNDATION

3 YEARS OBJECTIVE

— 1500

Members participation

With the support of ASF’s Board of Directors, the
management team also implemented a three-year
summer and winter expansion program. This expansion will
allow us to add up to three new adaptive mountain biking
sites, three new adaptive water skiing sites, two new
adaptive paddle boarding sites, and three new adaptive
alpine skiing sites across Québec. Already this year, Mont
Avalanche has been added as an alpine skiing site,
Sentiers du Moulin as a mountain biking site, and Parc
Jean-Drapeau (in partnership with CIVA) and Marais aux
Cerises (in partnership with the City of Magog and Vie de
Plein Air) as paddle boarding sites. With the expansion
program, ASF has set a goal of increasing participant
outings in our activities from 1,200 to 1,500 and growing our
volunteer base from 190 to 220 volunteers.

Everything we accomplish at ASF is made possible thanks
to the support and generosity of our donors, volunteers,
and partners. As we continue our expansion program, your
support and generosity are more important than ever. On
behalf of ASF's Board of Directors, | thank you for your
commitment to our mission and hope you will continue to
support us for many years to come.

3 YEARS OBJECTIVE

190 _, 250

Volunteers in the organization

2026 ANNUAL REPORT °



A MOVING
COMMUNITY
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Word from the

EXECUTIF
DIRECTOR

WHAT A GREAT YEAR
FOR THE ASF !

Over the past year, we have once again pushed our limits and
surpassed the previous year's numbers with nearly 1,200
participations. These results are the fruit of the work of an entire
community that deeply believes in our mission: allowing people
living with limitations to get moving, discover new passions, and
above all, experience unforgettable moments.

Our four main programs — adaptive alpine skiing, adaptive
water skiing, adaptive mountain biking, and adaptive
paddleboarding — had a remarkable year. Several other
activities were added to these, notably paragolf, adaptive
kayaking, horseback riding, and paranordic skiing.

Behind each of these smiles are exceptional people. Nearly
190 volunteers generously gave their time throughout the
year to accompany our participants, make our activities
possible, and make each of our outings a unique experience.

o ©
190 1200

Participation
Volunteers

ADAPTIVE SPORTS FOUNDATION

We are also proud to be able to count on a wonderful
community of Canadian Armed Forces veterans, who are
involved with the FSA both as participants and as volunteers.
In 2026, 64 veterans took part in our activities, while 29
veterans gave a total of 189 volunteer days, accounting for
16% of all the volunteer work provided at the FSA on their own.

‘I would like to thank everyone | had the chance to interact
with over the years: participants, volunteers, donors, partners,
board members, and my colleagues. These years at the
Foundation have been filled with happiness, meaningful
encounters, and precious memories. Today, however, | must
take care of myself and my health. | wanted to leave the
Foundation in good hands so that it can continue to
successfully carry out its mission. | am very proud that
Francis Brunelle has been appointed to take over, and | wish
him much success in his new role.”

—Yan Martin

®
189

Volunteers day from CAF Veterans

Canadian Armed

Forces Veterans
participation

Yan Martin - Executif Director

2026 ANNUAL REPORT e



BOARD OF DIRECTORS

DEPARTURE
This past year marked an important transition period for the ASF board of directors.

TRANSITIO N YEAR Four longtime members — Skip Eaman, Howard Davidson, Barb Cartmel, and Roger

Lavergne — retired after many years of exceptional commitment and leadership.

KEITH “SKIP” EAMAN TREASURER

As treasurer of the ASF, Skip ensured that our accounting and banking records were always accurate. A
board member since 2012, Skip generously leveraged his extensive network of contacts to address the
ASF's ongoing financial needs, offering support that was both practical and deeply appreciated.

HDWARD DAVIDSON 16 YEARS AS A MEMBER - 2 YEARS AS CHAIRMAN

Howard'’s contributions over his 16 years as a board member — including 2 years as president — were
essential to preserving Peter Treacy'’s vision for the ASF. His leadership in fundraising was a cornerstone
of the ASF's ability to operate uninterrupted for more than a decade and a half.

BARBARA CARTMEL LONG TIME ASF VOLUNTEER

Barb was one of the ASF's most dedicated volunteers, particularly at Owl's Head. Together with her
husband Bliss — and then on her own after his passing — she hosted and organized several of the
ASF's most successful fundraising events. A board member since 2016, her energy, generosity, and
commitment have left a lasting mark on the organization.

ROGER LAVERGNE MAURICIE AND QUEBEC REGIONAL EXPENSION

Roger played a pivotal role in developing the ASF’s regional expansion strategy in the Mauricie and
Quebec City regions. His vision and guidance helped establish the foundations for the ASF's growth
in these areas and provided a clear plan for future regional development.

The Adaptive Sports Foundation expresses its deep gratitude to Skip, Howard, Barb, and Roger for their years of
service, their sound advice to Executive Directors Steve Charbonneau and Yan Martin, as well as for their unwavering

dedication to the ASF’s mission. Their contributions have strengthened the ASF in a lasting way, benefiting the
organization for years to come.

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT a



WELCOME TO THE BOARD

NEW MEMBERS

FOUR Following the departure of our four board members, Marc Hébert, Nancy Spafford, Gabrielle
s Davidson, and Pierre Morin joined the board of directors.

MARC HEBERT

VOLUNTEER SINCE 2014

Marc spent 12 years volunteering with ASF alongside participants and teams before joining the board
of directors. Marc will ensure that our strategic directions remain grounded in the reality of our
volunteers and, above all, directly benefit our wonderful community.

NANCY SPAFFORD

ENGINEER

Nancy is originally from Quebec City, where she earned a degree in civil engineering from Université
Laval. She brings extensive experience in working with individuals living with intellectual disabilities
and will provide the board with an important perspective on this essential community for the
Foundation.

GABRIELLE DAVIDSON

FINANCE AND INVESTMENT - INVESTMENT COMMITEE PRESIDENT
Gaby is a finance and investment professional as well as an accomplished elite athlete, having
won a gold medal with the Canadian women’s hockey team at the 2013 FISU Winter Games in
Trentino, Italy. Gaby chairs the ASF’s investment committee and will support the board in
strategic planning.

PIERRE MORIN

Chartered Professional Accountant

Pierre is a Chartered Professional Accountant with over 30 years of experience. He has served on
the boards of directors of numerous non-profit organizations. The mission of the Adaptive Sports
Foundation aligns perfectly with Pierre’s values of supporting people in need and his connection
to sports.

JOIN THE ASF IN WELCOMING OUR NEW BOARD MEMBERS

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT e



ADAPTIVE ALPIN SKIING .
Fondation des

WINTER WITH fl sl
E ASF = "

TOGETHER, LET'S MOVE WITHOUT
LIMITATION !

ADAPTIVE SPORTS FOUNDATION
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ALPIN SKIING - WINTER 2026 &

L e Q
+23% 100

Activities across Quebec Adaptive alpin skiing

days during the season

Once again, our adaptive alpine skiing program has
been a huge success thanks to our many donors,
volunteers, and partners.

The 2026 season was marked by a 23% increase in activities offered
across Quebec's ski ressorts. Thanks to this growth, we reached the
symbolic milestone of 100 adaptive alpine skiing days!

Our month of February was also our largest ever recorded in the ASF
history, with 282 adaptive alpine skiing participations offered across a
total of 49 activities. This historic figure was achieved through the
development of our new adaptive alpine skiing program in the
Laurentians, made possible by the contribution of the Mirella & Lino
Saputo Foundation, as well as our new program developed at Ski St-
Bruno.

Once again, we reached a multitude of regions in Quebec through
adaptive alpine skiing and skied at a total of 15 mountains.

282

Participations in February,
our best month ever (49
activities)

®
15

Ski ressort visited
during the season

15 SKI RESSORT

Bromont Montagne d’Expérience
Mont Avalanche

Ski Mont Blanc

Ski Owl's Head

Station touristique Stoneham
Centre de ski Le Relais

Ski St-Bruno

Ski Chantecler

Mont Sutton

Station touristique Val St-Céme
Station Gallix

Mont Orford

Mont Ti-Basse

Ski Montcalm

Mont Grand-Fonds

ADAPTIVE SPORTS FOUNDATION
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WINTER IN
PICTURES

THE COST OF A SEASON

YOUR DONATION MAKES A DIFFERENCE

With the cost of adaptive skiing equipment and our extensive
travel across Quebec, our 518 participations during the season
cost us a total of $222,331.

Thanks to your donations, we were able to offer this program
at a very reasonable price for our participants. Of the $222,331
spent, only $24,972 came from our participant fees,
representing approximately 11% of the total bill. Your
contributions therefore serve to cover the remaining ~89%.

ADAPTIVE SPORTS FOUNDATION

518 PARTICIPATIONS - 222 331 $

@ Participant fees
24972%- 1%

Expenses covered by

donations
197359$-89 %
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EYES ON OUR
SUMMER

ADAPTIVE MOUNTAIN BIKING TAKES A LEAP
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THREE MAIN PROGRAMS

SUMMER
SEASON
2026

SR _
As mentioned by our Chair, the Adaptive Sports Foundation restructured its summer programs to focus on three flagship
programs: adaptive waterskiing, adaptive mountain biking, and adaptive stand-up paddleboarding. Thanks to this
restructuring, we achieved an overall 16% increase in participation (469 in 2025 compared to 543 in 2026), while limiting
the increase in expenses to just 6.7% ($152,720 in 2025 and $162,990 in 2026).

@ PARTICIPATIONS +]6 O/O EXPENSES -|-6'7 O/o

543 162990 $
152720 $
469

2025 2026 2025 2026

®

THREE MAIN PROGRAMS

I l" / *
52
2025 2026 2025 2026 2025 2026
Mountain bike Water skiing Paddleboard

371 participations in 2025, 539 in 2026

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



ADAPTIVE WATERSKIING

A WAVE OF HAPPINESS




SUMMER PROGRAMS

PROGRAM

MOUNTAIN BIKE

Thanks to a new partnership with the Sentiers du Moulin trail center and
the purchase of a new bike for our program at Parc des Sommets in
Bromont, a remarkable increase was achieved for this program. In fact,
we added 15 participations at Sentiers du Moulin (up from zero in 2025)
and tripled our participations for our Bromont program (21in 2025 and 63
in 2026).

@ @ With the growing popularity of mountain biking in Quebec and the fact
that we are the only organization offering this type of program, we

21 % 63 0 ﬁ 15 believe that our adaptive mountain biking program will be a

cornerstone of the Adaptive Sports Foundation for years to come.

Participation in Participation at
Bromont Sentiers du Moulin
PROGRAM

PADDLEBOARD

For the 2026 season, we shifted our approach by partnering with two
stand-up paddleboarding centers in order to offer more activities and
reach a broader community.

With our partner CIVA, located at Parc Jean-Drapeau, our adaptive stand-
up paddleboard equipment generated 36 participations across 9 different
days.

For our Eastern Townships community, we collaborated with Vie de Plein Air,
located at the Riviére aux Cerises in Magog. Thanks to Vie de Plein Air's
adaptive paddleboard equipment and our volunteers support, we provided
a total of 16 participations over 6 outings.

This collaborative approach enabled the Adaptive Sports Foundation to
deliver 52 participations during the 2026 season—four times more than
in 2025 (13 participations).

52 participations in 2026 versus 13 in 2025

Fondation des
O s
PO rts
Adaptés & &
Adaptive 36 16

Vie de Plein Air,
’ ~ Sports CIVA, 9 days 6 days

Foundation

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



TOGETHER,
S RIDE

LET

- PARC DES SOMMETS & SENTIERS DU MOULIN

ADAPTIVE MOUNTAIN BIKING

2026 ANNUAL REPORT
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SUMMER PROGRAM

ADAPTIVE
WATERSKIING

409

Since the creation of our adaptive waterskiing program, we We are proud to announce that this goal was successfully
remain the only organization providing this type of service in achieved. Our optimized scheduling enabled us to reach a
Quebec, and the demand continue to rise. Our primary goal record of participations in a single season, with a total of 409
for the 2026 season was to optimize the program by participations! All of this was accomplished across 27 outings
streamlining our travel logistics and increasing participant during the 2026 season, which is one outing fewer than in
capacity per activity. 2025 (28 outings in 2025).

(o) PARTICIPANTS PER
PARTICIPATIONS PER SEASON +21 /o OUTING

409

360
337 15,1

294
244 12,0

2022 2023 2024 2025 2026 2025 2026
28 outing 27 outing

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT a



HIGHLIGHT ON
THE WATER

A~ :“-‘—!' TS -
.
_—

ADAPTIVE WATERSKIING- CAMP FONDATION PAPILLON, JULY 28 2026
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2026 RECOGNITION AWARDS

VOLUNTEER OF THE WINTER SEASON

PETER AND JOAN TREACY AWARD

This award highlights a volunteer’s dedication to the Adaptive Sports Foundation and its adaptive alpine skiing
program, which aims to make alpine skiing accessible to individuals living with disabilities. Their commmitment and
leadership contribute to the success and excellency of our program for our participants. Their dedication is a true
source of inspiration to us all, and we are extremely grateful for it.

CO-WINNERS

LOUIS CHARTRAND & MARIE VEILLEUX

A volunteer duo involved in our adaptive alpine skiing programs across Quebec
(Eastern Townships, Montérégie, Lanaudiére, Quebec City).

PARTICIPANT OF THE YEAR
PRIX ROBERT B. WINSOR

This award is presented to a participants in recognition of their enthusiasm and perseverance toward adaptive
sports and the community. These individuals are a true source of inspiration to their peers and to all of our
volunteers.

WINNER

SOFIA FASSI FEHRI

Participant in adaptive alpine skiing and adaptive mountain biking. Volunteer in adaptive
waterskiing. Based in Montreal and primarily involved in our Eastern Townships programs.

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



2026 RECOGNITION AWARDS

VOLUNTEER OF THE SUMMER SEASON NEW AWARD

ALEXANDER K. PATERSON AWARD

This new award is sponsored by the law firm BLG (where Alex Paterson practiced law throughout his entire career), John
and Susan Murphy, and Howard Davidson. Alex was a founding member of the board of directors and an active volunteer
with the ASF. He played a decisive role in raising the funds needed for some of the ASF’s earliest equipment purchases
and laid the groundwork for launching the successful 2018 fundraising campaign. His lifelong volunteer commitment was
widely recognized, notably through honorary degrees from Bishop’s University and McGill University, as well as
appointments to the Order of Canada, the National Order of Quebec, and the Order of Montreal.

This award aims to highlight a volunteer’s dedication to the Adaptive Sports Foundation during our summer
programming. Their commitment and leadership contribute to the success and excellency of our waterskiing, mountain
biking, and paddleboarding programs. Their dedication is a true source of inspiration to us all, and we are deeply grateful.

WINNER

MARC THIBODEAU

Volunteer in adaptive alpine skiing, adaptive waterskiing, adaptive mountain biking, and
adaptive paddleboarding, as well as TECH support. Based in Montreal, he is primarily involved
in the Eastern Townships and Montérégie regions.

CANADIAN ARMED FORCE MEMBER OF THE YEAR

CLAUDE FLIBOTTE AWARD

Formerly known as the SWVC Award, the award has been renamed to recognize the exceptional contribution left by Mr.
Claude Flibotte within the Adaptive Sports Foundation and among his fellow Canadian Armed Forces members. Passing
away in 2024, this posthumous honor was suggested by our volunteers who worked alongside Mr. Flibotte during his
many years of volunteering with us.

This award is presented to veterans to recognize their major contribution to the Adaptive Sports Foundation team. We
are committed to highlighting the dedication of veterans who bring true added value through their leadership and who
make sports accessible to individuals living with disabilities.

WINNER

MARCO MORNEAU

Canadian Armed Forces veteran. Volunteer in adaptive alpine skiing, adaptive waterskiing, and
adaptive mountain biking. Based in the Quebec City region.

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



INCLUSACT

| | —
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The ASF allowed me to reconnect with sports following my accident.

As soon as | started participating in alpine skiing, waterskiing, and mountain biking activities, |
immediately fell in love with the atmosphere. | began coming back regularly, to the point of becoming
independent in these sports—and to the point where the ASF literally became a second family to me.

Becoming a volunteer at the ASF so that others could enjoy the activities just as | had became an
obvious choice for me. So, | started guiding participants and sharing my experience and knowledge. |
truly feel like 'm making a difference alongside an extraordinary team, in an atmosphere that is always
filled with joy.

THERE IS ALWAYS SOMETHING TO DO AT THE ASF

Sofia Fassi Fehri - Member since 2015 - Volunteer - Winner of the Robert B. Winsor Award 2026

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



TESTIMONY - BOARD MEMBER AND VOLUNTEER

"After more than 12 years on the ground alongside our
participants and teams, joining the Board of Directors of
the Adapted Sports Foundation is a completely natural
next step for me.

Beyond what | can contribute, this involvement brings me
so much on a personal level. Through our activities—
whether alpine skiing in the winter or mountain biking,
waterskiing, and paddleboarding in the summer, along
with our Dahu races and dedicated veteran days—I am in
daily contact with extraordinary people. The resilience
shown in the face of challenges and the consistently
positive attitude of our participants are a true life lesson.

ADAPTIVE SPORTS FOUNDATION

These activities also allow me to work alongside incredible
volunteers who share the same values and the same
desire to give back. These enriching connections with
passionate peers bring me just as much and reinforce that
unique sense of community. Every moment shared on the
ground is a testament to the power of pushing beyond
one’s limits and to the immense impact of adapted sports
on individual autonomy and confidence.

Today, it is an honor to bring this rich human and hands-
on perspective to the Board of Directors. My goal is to
ensure that our strategic directions remain firmly rooted in
the daily reality of our volunteers and, above all, serve the
direct benefit of our wonderful community.”

2026 ANNUAL REPORT @



FUNDRAISING

1st EDITION - GOOOOD BIKING TEAM

DEFI EVEREST

On July 26 2026, part of the Gooood cycling team took on an extraordinary
challenge: climbing Mount Shefford on bikes, over and over, until each rider
accumulated 8,848 meters of elevation gain—the equivalent of the height
of Mount Everest.

36 000m

total elevation
gain of climbing

Starting at 6:00 a.m. and continuing until the challenge was complete, they
took on the feat and shared a day dedicated to pushing personal limits,
solidarity, and the joy of riding together. Whether for a single climb, a few
hours, or the entire day, every pedal stroke counted!

"We chose to support this Foundation because its vision aligns deeply with
our own. We believe that sport, and cycling in particular, should be

accessible to everyone. By helping democratize access to adapted sports,

we are working together to build a more inclusive community where

everyone can experience the benefits of physical activity.”

Collected by the local biking team

— Gooood Cycling Team

SPECIAL THANKS TO CIRCONFLEXE AND TO THE
BRUNELLE FAMILY FOUNDATION

NEW CHAPTER FOR ADATIVE
MOUNTAIN BIKING IN
BROMONT !

It is with great pride that we unveiled our brand-
new Bowhead RX, an adapted mountain bike that
enhances our fleet in Bromont! This purchase was
made possible through the generous support of
Circonflexe — Prét-pour-bouger and the Brunelle
Family Foundation.

This new model differs from the bikes already in our fleet. It will allow our participants to progress in their riding, take on
new challenges, and enjoy an experience even better tailored to their capabilities and goals.

This wonderful achievement is also the result of an entire ecosystem of dedicated people. Thank you to our donors, our
partners—including the Parc des Sommets—and our fantastic volunteers. It is thanks to your support that our adapted
mountain biking offering in Bromont continues to grow, allowing more and more people living with a disability to discover
the joy of riding the trails. Together, we are ensuring that the trails are accessible to all.

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



FUNDRAISING EVENTS

2026 EDITION

BROMONT ULTRA

For 2026, the Adaptive Sports Foundation was once again selected as one
of the 21 causes supported by the Bromont Ultra through its fundraising
campaign. For this edition, the runners who choose to support our cause
raised a grand total of $23,277.48! This is an incredible achievement, and
we extend our heartfelt thanks to all the participants, volunteers, and the
Bromont Ultra organization for another successful year!

A special thank you to our teams and individual runners who raised over
$500 each: Francis Brunelle, Ludovic Doyon, Marc Théberge, Juliette Guay,
Justin Racine, Jacob Hamelin, Les Ergothérapides, and Les amis de la rue.

GOLF

DAN MOQUIN HOPE FOUNDATION
GOLF TOURNEMENT

Once again, the golf tournament organized by the Dan Moquin Hope
Foundation was a resounding success! For the 8th consecutive year, the
Dan Moquin Hope Foundation helped us support the ASF mission. And for
the first time in the history of the golf tournament, the total amount
raised surpassed $100,000!

Thanks to Dan Moquin and his entire team for their support towards the
Adaptive Sports Foundation.

2026

g EVEREST ORFORD

EATRACKZ 2 | For the 2026 event, the Orford Everest Challenge was organized by
- ' Altergo in collaboration with the Adaptive Sports Foundation. Thanks to
the 200 hikers who stepped up to take on the Orford Everest Challenge,
32 individuals living with functional limitations were also able to reach
the summit and admire the autumn colors from the top of Mount Orford.
In total, the event met its fundraising goal of $50,000!

Thank you to everyone who participated and to our partner Altergo for
organizing the event.

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @



VOLUNTEERS AND CANADIAN ARMED FORCE VETERANS

THANK YOU

YOUR COMMITMENT IS THE CORE OF THE ADAPTIVE SPORTS
FOUNDATION

QIOIO

ADAPTIVE SPORTS FOUNDATION 2026 ANNUAL REPORT @




OUR DONATORS

Thank you to our donors and partners, who have supported the ASF for over 30 years. Their
trust allows us to pursue our mission, expand our programs, and continue creating even
more opportunities for our participants.

October 2025 to September 2026
DONATION OVER 1000 $

OUR KEY DONATORS

Fondation Hewitt

Fondation Mirella & Lino Saputo

Eric T. Webster Foundation

Brian and Anne Edwards

The Holt Foundation

Fondation Québécoise des Vétérans
Fondation Famille Brunelle

The Hylcan Foundation

Jacinthe Majeau

John Godber

René et Joane Vachon

Zakuta Family Foundation

Thomas Boettcher

Omnium Guy Boivin

Le Domaine Chateau-Bromont
Howard Davidson

Légion Royale Canadienne Filiale 265
Simon Gélinas

PCN physiothérapie et médecine du sport
Sally McDougall

Produits Etang.ca Ltée

Suzanne Legge

ADAPTIVE SPORTS FOUNDATION

BLG

Bombardier Aerospace
Légion Royale Canadienne Filiale # 79 St-Jean-
Sur-Richelieu

John and Susan Murphy
Sophie Plante

Innergex

Jean-Frangois Laforme
Justin Smith-Lorenzetti
Margarita Gardiner

The Lawson Foundation
Guthrie Stewart

Pierre Simard

Jennifer Landry

Julie Beauchesne

The Highwater Foundation
Royal Canadian Legion Branch # 158 Sutton
Patricia Baril

Cynthia Fish

Robert Wheeler

Catherine Milne

Philip Hirst

David Labrecque
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ADAPTIVE SPORTS FOUNDATION

TOGETHER,
LET'S MOVE WITHOUT
LIMITATIONS !

400 Shefford Street, Bromont, Qc J2L 3E7
450-243-5985 | info@sportsadaptes.ca | sportsadaptes.ca

000006
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	Peter Treacy: Offering educational sports programs to individuals living with limitations, encouraging them to develop new skills through outdoor sports. Additionally, sports help improve their self-esteem, motivation, and abilities while participating in activities they can share with their family and friends.
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	At the Adaptive Sports Foundation, we believe that everyone deserves to enjoy the benefits of practicing sports. That is why our adapted outdoor sports programs are supervised by experienced volunteers. Whether for beginners or more advanced athletes, our participants benefit from personalized instruction tailored to their needs. All of our volunteers receive specialized training to adequately meet each person's specific needs.
	OUR VALUES

	INCLUSION
	We believe that every individual deserves to be welcomed and supported, regardless of their abilities or the challenges they face.
	These principles are at the heart of our mission and reflect our vision of a more inclusive and supportive future.

	COMMITMENT
	We are fully dedicated to our mission, working with passion to have a real and positive impact on the lives of the people we support.
	2026 ANNUAL REPORT


	RESPECT
	We treat every person with dignity and respect, honoring differences and valuing the uniqueness of each individual.
	ADAPTIVE SPORTS FOUNDATION



	WORD FROM THE CHAIRMAN
	The past year was a busy one for the Adaptive Sports Foundation (ASF). Our team worked tirelessly on ASF’s mission of offering people with disabilities the opportunity to practice outdoor sports, summer and winter alike.
	Over the last 12 months, we optimized our operations to focus on growth in the number of participant outings and volunteers in the adaptive sports and regions where ASF's impact has been the greatest. Under the leadership of the management team, ASF concentrated its resources on four main sports: adaptive alpine skiing, adaptive water skiing, adaptive mountain biking, and adaptive paddle boarding, in the Eastern Townships, Montérégie, Lanaudière, Laurentians, and Québec City regions. This more targeted approach allowed us to reduce operating, transportation and equipment costs while increasing both participant outings and volunteer hours dedicated to these four sports.
	With the support of ASF’s Board of Directors, the management team also implemented a three‑year summer and winter expansion program. This expansion will allow us to add up to three new adaptive mountain biking sites, three new adaptive water skiing sites, two new adaptive paddle boarding sites, and three new adaptive alpine skiing sites across Québec. Already this year, Mont Avalanche has been added as an alpine skiing site, Sentiers du Moulin as a mountain biking site, and Parc Jean‑Drapeau (in partnership with CIVA) and Marais aux Cerises (in partnership with the City of Magog and Vie de Plein Air) as paddle boarding sites. With the expansion program, ASF has set a goal of increasing participant outings in our activities from 1,200 to 1,500 and growing our volunteer base from 190 to 220 volunteers.
	Everything we accomplish at ASF is made possible thanks to the support and generosity of our donors, volunteers, and partners. As we continue our expansion program, your support and generosity are more important than ever. On behalf of ASF’s Board of Directors, I thank you for your commitment to our mission and hope you will continue to support us for many years to come.
	JOHN GODBER
	Board of Directors Chairman
	3 YEARS OBJECTIVE


	1 200
	1 500
	Members participation
	3 YEARS OBJECTIVE


	190
	250
	Volunteers in the organization


	A MOVING COMMUNITY
	WHAT A GREAT YEAR FOR THE ASF !
	Over the past year, we have once again pushed our limits and surpassed the previous year's numbers with nearly 1,200 participations. These results are the fruit of the work of an entire community that deeply believes in our mission: allowing people living with limitations to get moving, discover new passions, and above all, experience unforgettable moments.
	Our four main programs — adaptive alpine skiing, adaptive water skiing, adaptive mountain biking, and adaptive paddleboarding — had a remarkable year. Several other activities were added to these, notably paragolf, adaptive kayaking, horseback riding, and paranordic skiing.
	Behind each of these smiles are exceptional people. Nearly 190 volunteers generously gave their time throughout the year to accompany our participants, make our activities possible, and make each of our outings a unique experience.
	We are also proud to be able to count on a wonderful community of Canadian Armed Forces veterans, who are involved with the FSA both as participants and as volunteers. In 2026, 64 veterans took part in our activities, while 29 veterans gave a total of 189 volunteer days, accounting for 16% of all the volunteer work provided at the FSA on their own.
	"I would like to thank everyone I had the chance to interact with over the years: participants, volunteers, donors, partners, board members, and my colleagues. These years at the Foundation have been filled with happiness, meaningful encounters, and precious memories. Today, however, I must take care of myself and my health. I wanted to leave the Foundation in good hands so that it can continue to successfully carry out its mission. I am very proud that Francis Brunelle has been appointed to take over, and I wish him much success in his new role."
	—Yan Martin


	190
	Volunteers

	1200
	Participation

	64
	Canadian Armed Forces Veterans participation

	189
	Volunteers day from CAF Veterans
	Yan Martin · Executif Director


	BOARD OF DIRECTORS
	DEPARTURE
	TRANSITION YEAR
	This past year marked an important transition period for the ASF board of directors. Four longtime members — Skip Eaman, Howard Davidson, Barb Cartmel, and Roger Lavergne — retired after many years of exceptional commitment and leadership.
	KEITH “SKIP” EAMAN
	As treasurer of the ASF, Skip ensured that our accounting and banking records were always accurate. A board member since 2012, Skip generously leveraged his extensive network of contacts to address the ASF's ongoing financial needs, offering support that was both practical and deeply appreciated.
	TREASURER


	HOWARD DAVIDSON
	16 YEARS AS A MEMBER · 2 YEARS AS CHAIRMAN
	Howard’s contributions over his 16 years as a board member — including 2 years as president — were essential to preserving Peter Treacy’s vision for the ASF. His leadership in fundraising was a cornerstone of the ASF’s ability to operate uninterrupted for more than a decade and a half.

	BARBARA CARTMEL
	LONG TIME ASF VOLUNTEER
	Barb was one of the ASF’s most dedicated volunteers, particularly at Owl’s Head. Together with her husband Bliss — and then on her own after his passing — she hosted and organized several of the ASF's most successful fundraising events. A board member since 2016, her energy, generosity, and commitment have left a lasting mark on the organization.

	ROGER LAVERGNE
	MAURICIE AND QUEBEC REGIONAL EXPENSION
	Roger played a pivotal role in developing the ASF’s regional expansion strategy in the Mauricie and Quebec City regions. His vision and guidance helped establish the foundations for the ASF's growth in these areas and provided a clear plan for future regional development.
	The Adaptive Sports Foundation expresses its deep gratitude to Skip, Howard, Barb, and Roger for their years of service, their sound advice to Executive Directors Steve Charbonneau and Yan Martin, as well as for their unwavering dedication to the ASF’s mission. Their contributions have strengthened the ASF in a lasting way, benefiting the organization for years to come.



	WELCOME TO THE BOARD
	ARRIVALS
	Following the departure of our four board members, Marc Hébert, Nancy Spafford, Gabrielle Davidson, and Pierre Morin joined the board of directors.

	MARC HÉBERT
	VOLUNTEER SINCE 2014
	Marc spent 12 years volunteering with ASF alongside participants and teams before joining the board of directors. Marc will ensure that our strategic directions remain grounded in the reality of our volunteers and, above all, directly benefit our wonderful community.


	NANCY SPAFFORD
	ENGINEER
	Nancy is originally from Quebec City, where she earned a degree in civil engineering from Université Laval. She brings extensive experience in working with individuals living with intellectual disabilities and will provide the board with an important perspective on this essential community for the Foundation.

	GABRIELLE DAVIDSON
	FINANCE AND INVESTMENT · INVESTMENT COMMITEE PRESIDENT
	Gaby is a finance and investment professional as well as an accomplished elite athlete, having won a gold medal with the Canadian women’s hockey team at the 2013 FISU Winter Games in Trentino, Italy. Gaby chairs the ASF’s investment committee and will support the board in strategic planning.

	PIERRE MORIN
	Pierre is a Chartered Professional Accountant with over 30 years of experience. He has served on the boards of directors of numerous non-profit organizations. The mission of the Adaptive Sports Foundation aligns perfectly with Pierre’s values of supporting people in need and his connection to sports.
	JOIN THE ASF IN WELCOMING OUR NEW BOARD MEMBERS
	ADAPTIVE ALPIN SKIING
	WINTER WITH THE ASF


	TOGETHER, LET’S MOVE WITHOUT LIMITATION !
	ADAPTIVE SPORTS FOUNDATION

	WINTER IN PICTURES
	THE COST OF A SEASON
	With the cost of adaptive skiing equipment and our extensive travel across Quebec, our 518 participations during the season cost us a total of $222,331.
	Thanks to your donations, we were able to offer this program at a very reasonable price for our participants. Of the $222,331 spent, only $24,972 came from our participant fees, representing approximately 11% of the total bill. Your contributions therefore serve to cover the remaining ~89%.
	518 PARTICIPATIONS · 222 331 $

	Participant fees
	24 972 $ ·  11 %
	Expenses covered by donations

	197 359 $ · 89 %
	ADAPTIVE SPORTS FOUNDATION
	RAPPORT ANNUEL 2026



	EYES ON OUR SUMMER
	ADAPTIVE MOUNTAIN BIKING TAKES A LEAP
	THREE MAIN PROGRAMS
	SUMMER SEASON 2026
	As mentioned by our Chair, the Adaptive Sports Foundation restructured its summer programs to focus on three flagship programs: adaptive waterskiing, adaptive mountain biking, and adaptive stand-up paddleboarding. Thanks to this restructuring, we achieved an overall 16% increase in participation (469 in 2025 compared to 543 in 2026), while limiting the increase in expenses to just 6.7% ($152,720 in 2025 and $162,990 in 2026).
	PARTICIPATIONS

	+16 %
	469
	2025

	543
	2026
	EXPENSES


	152 720 $
	2025


	+6,7 %
	162 990 $
	2026
	THREE MAIN PROGRAMS





	+45 %
	409
	337
	2025
	2026
	2025
	2026
	2025
	2026
	Mountain bike
	Water skiing
	Paddleboard


	ADAPTIVE WATERSKIING
	A WAVE OF HAPPINESS
	SUMMER PROGRAMS
	PROGRAM
	MOUNTAIN BIKE
	Thanks to a new partnership with the Sentiers du Moulin trail center and the purchase of a new bike for our program at Parc des Sommets in Bromont, a remarkable increase was achieved for this program. In fact, we added 15 participations at Sentiers du Moulin (up from zero in 2025) and tripled our participations for our Bromont program (21 in 2025 and 63 in 2026).
	With the growing popularity of mountain biking in Quebec and the fact that we are the only organization offering this type of program, we believe that our adaptive mountain biking program will be a cornerstone of the Adaptive Sports Foundation for years to come.

	21 → 63
	0 → 15
	PROGRAM
	PADDLEBOARD
	For the 2026 season, we shifted our approach by partnering with two stand-up paddleboarding centers in order to offer more activities and reach a broader community.
	With our partner CIVA, located at Parc Jean-Drapeau, our adaptive stand-up paddleboard equipment generated 36 participations across 9 different days.
	For our Eastern Townships community, we collaborated with Vie de Plein Air, located at the Rivière aux Cerises in Magog. Thanks to Vie de Plein Air's adaptive paddleboard equipment and our volunteers support, we provided a total of 16 participations over 6 outings.
	This collaborative approach enabled the Adaptive Sports Foundation to deliver 52 participations during the 2026 season—four times more than in 2025 (13 participations).


	×4
	36
	CIVA, 9 days



	TOGETHER, LET’S RIDE
	SUMMER PROGRAM
	ADAPTIVE WATERSKIING

	409
	Since the creation of our adaptive waterskiing program, we remain the only organization providing this type of service in Quebec, and the demand continue to rise. Our primary goal for the 2026 season was to optimize the program by streamlining our travel logistics and increasing participant capacity per activity.
	We are proud to announce that this goal was successfully achieved. Our optimized scheduling enabled us to reach a record of participations in a single season, with a total of 409 participations! All of this was accomplished across 27 outings during the 2026 season, which is one outing fewer than in 2025 (28 outings in 2025).
	PARTICIPATIONS PER SEASON

	+21 %
	294
	244
	360
	337
	409
	2022
	2023
	2024
	2025
	2026
	PARTICIPANTS PER OUTING


	15,1
	12,0
	2025
	28 outing
	2026
	27 outing



	HIGHLIGHT ON THE WATER
	2026 RECOGNITION AWARDS
	VOLUNTEER OF THE WINTER SEASON
	PETER AND JOAN TREACY AWARD
	This award highlights a volunteer’s dedication to the Adaptive Sports Foundation and its adaptive alpine skiing program, which aims to make alpine skiing accessible to individuals living with disabilities. Their commitment and leadership contribute to the success and excellency of our program for our participants. Their dedication is a true source of inspiration to us all, and we are extremely grateful for it.
	CO-WINNERS

	LOUIS CHARTRAND & MARIE VEILLEUX
	A volunteer duo involved in our adaptive alpine skiing programs across Quebec (Eastern Townships, Montérégie, Lanaudière, Quebec City).
	PARTICIPANT OF THE YEAR



	PRIX ROBERT B. WINSOR
	This award is presented to a participants in recognition of their enthusiasm and perseverance toward adaptive sports and the community. These individuals are a true source of inspiration to their peers and to all of our volunteers.
	WINNER

	SOFIA FASSI FEHRI
	Participant in adaptive alpine skiing and adaptive mountain biking. Volunteer in adaptive waterskiing. Based in Montreal and primarily involved in our Eastern Townships programs.



	2026 RECOGNITION AWARDS
	VOLUNTEER OF THE SUMMER SEASON
	NEW AWARD
	ALEXANDER K. PATERSON AWARD
	This new award is sponsored by the law firm BLG (where Alex Paterson practiced law throughout his entire career), John and Susan Murphy, and Howard Davidson. Alex was a founding member of the board of directors and an active volunteer with the ASF. He played a decisive role in raising the funds needed for some of the ASF’s earliest equipment purchases and laid the groundwork for launching the successful 2018 fundraising campaign. His lifelong volunteer commitment was widely recognized, notably through honorary degrees from Bishop’s University and McGill University, as well as appointments to the Order of Canada, the National Order of Quebec, and the Order of Montreal.
	This award aims to highlight a volunteer’s dedication to the Adaptive Sports Foundation during our summer programming. Their commitment and leadership contribute to the success and excellency of our waterskiing, mountain biking, and paddleboarding programs. Their dedication is a true source of inspiration to us all, and we are deeply grateful.
	WINNER

	MARC THIBODEAU
	Volunteer in adaptive alpine skiing, adaptive waterskiing, adaptive mountain biking, and adaptive paddleboarding, as well as TECH support. Based in Montreal, he is primarily involved in the Eastern Townships and Montérégie regions.
	CANADIAN ARMED FORCE MEMBER OF THE YEAR



	CLAUDE FLIBOTTE AWARD
	Formerly known as the SWVC Award, the award has been renamed to recognize the exceptional contribution left by Mr. Claude Flibotte within the Adaptive Sports Foundation and among his fellow Canadian Armed Forces members. Passing away in 2024, this posthumous honor was suggested by our volunteers who worked alongside Mr. Flibotte during his many years of volunteering with us.
	This award is presented to veterans to recognize their major contribution to the Adaptive Sports Foundation team. We are committed to highlighting the dedication of veterans who bring true added value through their leadership and who make sports accessible to individuals living with disabilities.
	WINNER

	MARCO MORNEAU
	Canadian Armed Forces veteran. Volunteer in adaptive alpine skiing, adaptive waterskiing, and adaptive mountain biking. Based in the Quebec City region.
	TESTIMONY




	SOFIA
	“
	The ASF allowed me to reconnect with sports following my accident.
	As soon as I started participating in alpine skiing, waterskiing, and mountain biking activities, I immediately fell in love with the atmosphere. I began coming back regularly, to the point of becoming independent in these sports—and to the point where the ASF literally became a second family to me.
	Becoming a volunteer at the ASF so that others could enjoy the activities just as I had became an obvious choice for me. So, I started guiding participants and sharing my experience and knowledge. I truly feel like I'm making a difference alongside an extraordinary team, in an atmosphere that is always filled with joy.
	THERE IS ALWAYS SOMETHING TO DO AT THE ASF
	Sofia Fassi Fehri · Member since 2015 · Volunteer · Winner of the Robert B. Winsor Award 2026




	MARC HÉBERT
	TESTIMONY · BOARD MEMBER AND VOLUNTEER
	ADAPTIVE SPORTS FOUNDATION
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	FUNDRAISING
	DÉFI EVEREST
	36 000m
	total elevation gain of climbing
	On July 26 2026, part of the Gooood cycling team took on an extraordinary challenge: climbing Mount Shefford on bikes, over and over, until each rider accumulated 8,848 meters of elevation gain—the equivalent of the height of Mount Everest.
	Starting at 6:00 a.m. and continuing until the challenge was complete, they took on the feat and shared a day dedicated to pushing personal limits, solidarity, and the joy of riding together. Whether for a single climb, a few hours, or the entire day, every pedal stroke counted!
	"We chose to support this Foundation because its vision aligns deeply with our own. We believe that sport, and cycling in particular, should be accessible to everyone. By helping democratize access to adapted sports, we are working together to build a more inclusive community where everyone can experience the benefits of physical activity."
	— Gooood Cycling Team




	3 000 $
	NEW CHAPTER FOR ADATIVE MOUNTAIN BIKING IN BROMONT !
	It is with great pride that we unveiled our brand-new Bowhead RX, an adapted mountain bike that enhances our fleet in Bromont! This purchase was made possible through the generous support of Circonflexe – Prêt-pour-bouger and the Brunelle Family Foundation.
	This new model differs from the bikes already in our fleet. It will allow our participants to progress in their riding, take on new challenges, and enjoy an experience even better tailored to their capabilities and goals.
	This wonderful achievement is also the result of an entire ecosystem of dedicated people. Thank you to our donors, our partners—including the Parc des Sommets—and our fantastic volunteers. It is thanks to your support that our adapted mountain biking offering in Bromont continues to grow, allowing more and more people living with a disability to discover the joy of riding the trails. Together, we are ensuring that the trails are accessible to all.


	FUNDRAISING EVENTS
	2026 EDITION
	BROMONT ULTRA
	GOLF

	DAN MOQUIN HOPE FOUNDATION GOLF TOURNEMENT
	2026

	EVEREST ORFORD
	ADAPTIVE SPORTS FOUNDATION
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	VOLUNTEERS AND CANADIAN ARMED FORCE VETERANS
	THANK YOU

	YOUR COMMITMENT IS THE CORE OF THE ADAPTIVE SPORTS FOUNDATION
	ADAPTIVE SPORTS FOUNDATION

	TOGETHER,
	LET’S MOVE WITHOUT  LIMITATIONS !
	400 Shefford Street, Bromont, Qc J2L 3E7
	450-243-5985 | info@sportsadaptes.ca | sportsadaptes.ca


